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1. Background 

LUMO Community Wildlife Conservancy is a pioneering community-owned and managed 

conservation landscape in Taita Taveta County, established formally in 2001 through the merger of 

three ranches—Lualenyi, Mramba, and Oza—to create a unified conservation area and support 

wildlife-based enterprises. Spanning over 48,000 acres, LUMO lies within a critical wildlife corridor 

linking Tsavo West National Park in Kenya and Mkomazi National Park in Tanzania, playing a key 

role in maintaining ecological connectivity across the greater Tsavo ecosystem. 

As part of ongoing efforts to enhance tourism infrastructure and improve staff welfare, the 
conservancy plans to undertake construction works to develop guest and staff dining facilities, a 
campsite, and staff washrooms. These developments are aimed at improving visitor experience, 

operational efficiency, and overall service delivery. 

2. Objective of the Assignment 

The objective of this assignment is to engage a qualified contractor to undertake the construction of 
functional, durable, and context-appropriate facilities, including dining areas, campsite infrastructure, 
and staff washrooms. 

3. Scope of Work 

The contractor will be responsible for the construction of the following components: 

A. Guest and Staff Dining Facilities 

 Site preparation and layout  
 Construction of dining structures (including kitchen and service areas where applicable)  
 Roofing, flooring, and finishing works  
 Plumbing and electrical installations  

 Installation of fittings and fixtures  
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B. Staff and Campsite Washrooms 

 Construction of washroom facilities (toilets and bathrooms)  
 Plumbing and sanitation systems  
 Water supply and drainage systems  
 Finishing and installation of fixtures  

Note: 
The exact scope and design details will be informed by site conditions. Bidders are expected to 
conduct a site visit to assess requirements and propose appropriate designs and solutions. 

4. Site Visit Requirement 

A mandatory site visit will be required for all interested bidders to: 

 Assess the proposed construction sites  
 Understand terrain, access, and logistical considerations  

 Inform realistic technical and financial proposals  

Arrangements for site visits can be made by contacting: 0708 194 787 or 0718 591 979 

5. Deliverables 

The selected contractor will be expected to: 

 Provide concept designs/drawings (where applicable)  
 Execute all construction works to agreed standards and timelines  
 Ensure compliance with safety, environmental, and quality standards  
 Deliver fully completed and functional facilities  
 Submit a completion report upon handover  

6. Proposal Requirements 

Interested contractors should submit: 

 Company or individual profile and relevant experience  
 Portfolio of similar projects  
 Technical proposal (approach, materials, methodology)  
 Financial proposal (detailed and itemized budget)  

 Proposed timeline for completion  
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8. Timeline 

The assignment timeline will be proposed by the contractor and agreed upon during contracting. 

9. Submission Details 

All proposals should be submitted to: procurement@lumoconservancy.com or physically at LUMO 
Conservancy Headquarters, Mwaktau, Kenya. 

Deadline: 30th April 2026 
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