LUMO COMMUNITY WILDLIFE CONSERVANCY

P. 0. BOX 186-80311, NG’AMBWA. TEL. 0101306562
Email:info@lumoconservancy.com

Terms of Reference for Road Maintenance
Works

Location: LUMO Conservancy HQs, Mwaktau, Kenya
Date: 13" April 2026

Background

LUMO Community Wildlife Conservancy is a pioneering community-owned and managed
conservation landscape in Taita Taveta County, established formally in 2001 through the merger of
three ranches—ILualenyi, Mramba, and Oza—to create a unified conservation area and support
wildlife-based enterprises. Spanning over 48,000 acres, LUMO lies within a critical wildlife corridor
linking Tsavo West National Park in Kenya and Mkomazi National Park in Tanzania, playing a key
role in maintaining ecological connectivity across the greater Tsavo ecosystem.

The conservancy relies on a network of access roads to support tourism operations, and other
conservation activities. These roads require periodic maintenance to ensure they remain functional,
safe, and accessible throughout the year.

Objective of the Assignment

The objective of this assignment is to engage a qualified contractor to undertake maintenance of the
conservancy access roads to improve accessibility, usability, and durability.

Scope of Work

The selected contractor will be responsible for carrying out road maintenance works for the
identified access roads. Specific interventions will be informed by the by the contractor’s technical
assessment of the site. The scope may include, but is not limited to:

e Grading and leveling of road surfaces

e Repair of eroded or damaged sections

e Drainage improvement works

e Bush clearing along road corridors where necessary

e Any additional works required to improve road condition and usability

Note:
Bidders are expected to visit the site and conduct their own assessment of the road conditions to
inform their technical and financial proposals.
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Site Visit Requirement

All interested bidders are strongly encouraged to conduct a site visit to:
e Assess the condition and extent of the road network
o Identify priority areas for intervention

e Inform the preparation of a realistic and technically sound proposal

Arrangements for site visits can be made by contacting: 0708 194 787 or 0718 591 979

Deliverables

The selected contractor will be expected to:

e Submit a detailed work plan and implementation schedule

e Execute the agreed road maintenance works

e Provide periodic progress updates

e Deliver completed works to an acceptable standard within agreed timelines

Duration

The assignment is expected to be completed within a timeline to agreed upon during contracting.

Proposal Requirements

Interested bidders should submit a proposal that includes:

e Company/individual profile and relevant experience
e Evidence of similar work undertaken

e Proposed scope of work based on site assessment

e Work plan and timelines

e Tinancial proposal (detailed costing)

e Equipment and personnel to be deployed

Submission Details

Proposals should be submitted to: procurement@lumoconservancy.com or physically at the
conservancy headquarters in Mwaktau, Kenya.

Deadline: 27" April 2026
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